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Abstract

Sambikerep, a rapidly growing area with many universities, apartments, and boarding houses, is a
home to numerous students and young professionals. This creates a huge opportunity to open a
laundry business as many students, especially those in apartments or boarding houses nearby, need a
place to do their laundry. This study was conducted through field observations and analysis of online
data about the amount of existing laundry business, its prices, universities, apartments, and boarding
houses around Sambikerep. The results show that although several laundry businesses already exist in
the area, demands continue to grow. Most boarding houses that provide laundry, only accept a limited
amount of clothes. The study concludes that if our laundry business can provide moderate pricing,
delivery services, and partnerships with boarding houses and apartments in the area to use our service,
a laundry business in Sambikerep has a strong potential to achieve sustainability and make big profit.
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1. Introduction

People who live away from home like students or young staffs in apartments or boarding
houses will often face significant challenges in doing laundry. Many do not have the proper washing
facilities or time to manage laundry so they depend on external laundry services. As urban populations
grow and lifestyles become busier, laundry businesses are increasing in importance, especially in
areas near universities and schools (Tarigan, Swantari, & Pramanik, 2025).

The district we chose is Sambikerep, Surabaya. Sambikerep is located in the western part of
Surabaya and has grown rapidly in the past years (Wikipedia, 2023). This area is surrounded by
universities, apartments, and boarding houses that are filled with students. A lot of these people are
newcomers who came to Surabaya to study or to work. Since most of them live in small rented rooms
without laundry facilities, the demand for laundry services in Sambikerep is very high (Pinhome,
n.d.). Compared to other districts, Sambikerep is very suitable for a laundry business because of its
unique mix of a high student population and an increasing number of apartments.

We chose Sambikerep because it shows a good balance between modern housing
developments. For example, apartments and new boarding houses keep being built, which means
more potential customers for laundry shops (Pinhome, n.d.). On the other hand, the existing laundry
services in the area often cannot keep up with the demand or have limited services, like only accepting
a certain number of clothes per day. This creates a gap in the market that a new laundry business could
fill by offering better services, such as delivery and affordable pricing.
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The main purpose of this study is to check whether opening a laundry business in Sambikerep
is a good and profitable idea. To do this, I will look at the business feasibility through several
economic concepts such as demand, supply, market equilibrium, and elasticity (Mankiw, 2021).
Demand will help me understand how many people need laundry services in the area, while supply
will show how many laundry shops already exist and how they operate. Market equilibrium will help
identify the right pricing and the balance between demand and supply. Finally, elasticity will show
how sensitive customers in Sambikerep are to changes in laundry prices, like whether they will stop
using a service if the price goes up, or if they will stay loyal because of the convenience.

By using these concepts, I will be able to analyze if a laundry business in Sambikerep is
realistic and sustainable. For example, if the demand is strong and keeps growing while the supply is
still limited, then there is an opportunity for a new business to enter. If students and workers in the
area are highly responsive to prices, then offering affordable or flexible pricing might make the
business more competitive. On the other hand, if the supply is already high and customers are not very
price sensitive, then it may be harder to enter the market.

In short, this introduction explains why we chose the laundry business and Sambikerep
district as the focus of my analysis. Sambikerep is a growing area with many potential customers who
live busy lifestyles and need practical solutions like laundry services. The purpose of this study is to
assess the feasibility of starting a laundry business here, using economic tools like demand, supply,
market equilibrium, and elasticity. The results of this project should give a clearer explanation of
whether this type of business can succeed in Sambikerep.

2. Literature Review

In order to understand the laundry market in Sambikerep, there are a few concepts that require
consideration. Those concepts are called demand and supply, market equilibrium, and elasticity. These
concepts allow us to see the current conditions of the market and also the interaction of customers
towards our business.
2.1 Demand and Supply

Demand explains how much the customers have an interest in our business. Those interests
can be how much they are willing to pay and how much the resident requires laundry service. The
demand for laundry services can be influenced by many factors, for example. When the population of
Sambikerep becomes busier, the demand for laundry can be increased due to lack of time. The income
levels also affect the demand. When the income is higher, the demand for laundry will increase, yet
when the income is middle-lower, the demand is not significantly moved. Also, when the population
grows or becomes more crowded, it can increase the demand. On the other hand, supply comes from
the producers, so it refers to the number of laundry services in that area, the type of services that they
provide, and technology that the company uses. For example, if there are only 3 companies, the scale
for laundry is smaller than if there are more than 3 companies. The services affect the supply because
of the differences between each company. Some companies provide basic services (wash and iron) but
some companies may provide dry cleaning and delivery. While technology can be the measurement of
efficiency in washing clothes, more clothes that can be handled in a day can increase market supply.
2.2 Market Equilibrium

Market Equilibrium is achieved when the supply and demand are at the same level or equal.
The purpose of this concept is to determine the most efficient price in the market. Market equilibrium
can be crucial, because if the price is higher than the equilibrium, the company can lose customers and
there will be no increased income. Meanwhile, if the price is below the equilibrium, the company will
lose money and fail to maintain the costs, but the demand will hold strong. For example, the
equilibrium price for l1kg is Rp10.000/kg, so at this price, the demand will be high, shops can earn
money, and there will be a balance between supply and demand. But if the price is higher than the
equilibrium price, the demand will decrease and the income will not be covered because the markets,
like students or middle-lower class, will have trouble with their expenses. So in order to make a profit
and get a good market, equilibrium has to be in its place.
2.3 Elasticity
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The type of elasticity that is relevant to this case is price elasticity of demand (PED).
Elasticity is the sensitivity of customers in changing prices. Yet there is also inelasticity, which
explains why, When the price is changing there will be no significant difference. Elasticity can happen
when the target feels the changes. For example, if there is an increased price (Rp 10.000/kg to
15.000/kg), students who have a limited amount of money will automatically change the method for
washing their clothes, because they have some trouble getting it done, so it will lead to decreased
amount of demand in using. o If the demand is inelastic, customers will still do the laundry even
though the price is changing because they have no issues with money. In order to find the right
solution, the company has to have the right strategies. If the demand is elastic, the company can offer
discounts, bundles, etc. Meanwhile if the demand is inelastic, the company can offer premium
services so it can gain more benefit without losing customers.

3. Methods
3.1 Primary Data Collection

We used non-participant observation (no interviews) in the Sambikerep side of X, focusing on
the Clputra University area where many boarding houses, apartments, and houses are located. Over
the weekdays, after our classes are finished, we walked the same loop around Ciputra University,
simply looking around and marking what we could see. Here are the three simple things we recorded:
a. People dropping off or retrieving laundry at shopfronts.
b. People from boarding house areas carrying laundry bags, which shows that many boarding
house residents outsource their laundry.
c. Delivery services from laundry stores. Delivery riders pick up and deliver laundry. If delivery
riders are common, our proposal to offer pickup and delivery as well as to collaborate with
boarding houses is likely to work well.
3.2 Secondary Data Collection

In order to keep our plan realistic, we checked public sources about the place, the competitors,
as well as the prices. We based our assumptions on public sources and official figures. The
Sambikerep sub-district table, which has an area of about 17.17 km? is provided by BPS Kota
Surabaya and it can be useful for planning delivery routes and for estimating the service radius around
Universitas Ciputra. Laundry operators already operate in X's residential areas near Universitas
Ciputra and GWalk, indicating an existing demand and laundry outsourcing trend, including delivery
services:
e ABC Laundry (Ruko Sentra Taman Puspa Raya, No.A-11, Sambikerep, Surabaya, Jawa Timur
60219)
e DEF Laundry X (JI. Sentra Taman Gapura No.A17, Kec. Sambikerep, Surabaya, Jawa Timur
60219)
e GHI Laundry X (Ruko North Junction, X RA-09, Sambikerep, Kec. Sambikerep,
Surabaya, Jawa Timur 60213)
e JKL Laundry (WPC X, Kozko BC-19, JI. Waterpark Boulevard, Made, Kec. Lakarsantri,
Surabaya, Jawa Timur 60219)
e MNO Laundry (Kozko Blok BC, JI. X Surabaya No.08, Made, Kec. Sambikerep, Surabaya, Jawa
Timur 60219)

For price anchors, most laundry stores' price lists show "kiloan" around Rp4.000 -
Rp8.000/kg. We then add 20-30% for delivery services. These anchors are directly integrated into our
revenue model and assist us in comparing our delivery assurances with our competitors. In addition,
we also contacted a few of these laundry companies directly through chat to confirm their price lists.
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Laundry Price for 1 kg
ABC LAUNDRY Rp8.000

DEF LAUNDRY Rp11.000

GHI LAUNDRY Rp10.000

JKL LAUNDRY Rp5.000

Table 1. The price for 1 kg in ABC, DEF, GHI, and JKL Laundry

The table shows that competitor mapping lowers implementation risk and guides our
partnership approach with boarding houses (pickup points and resident bundles). Moreover,
observation gives behaviour for delivery share and its demand of outsourcing laundry. Furthermore,
BPS data validates the delivery radius and operations. In addition, the price expectations remain
realistic for Sambikerep.

4. Results and Discussion
4.1 Primary Data Insight

Observations shows that not all laundry in the area provides delivery services. Out of the three
laundry that we choose to observe, XYZ Laundry stands out as the one that does not offer delivery
services, while JKL Laundry and MNO Laundry both provide this service. This creates a key
differentiation in the services available, delivery and pick up services can significantly influence the
customers’ convenience. In Appendix 3, the two laundry that offer delivery are compared. JKL
Laundry appears slightly more impactful. Based on the recorded data, MNO Laundry managed 4 pick
ups and 1 delivery. Katharo Laundry managed 2 pickups and 4 deliveries. This shows that JKL
Laundry outperformed MNO Laundry by one transaction.

B PickUp [ Deliver

MNO JKL

Appendix 3. The comparison of MNO and JKL Laundry delivery services.

The high demand of laundry service are supported by the pie chart in Appendix 1. This pie
chart shows the amount of boarding house tenants spotted to be bringing a dirty laundry bag and about
to wash them to the respective laundry store, suggesting that laundry services are frequently used.
XYZ and MNO Laundry has the same percentage of 40%. While JKL Laundry has a smaller
percentage of 20%. This data was collected in a span of few hours. When calculated, per day each of
them potentially are able to receive about 20-30 customers.
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XYZ

JKL

Appendix 1. Boarding house tenants using laundry services.

This calculation is also supported by the data in Appendix 2 where we collected data of how
many people enter the establishment and come to drop-off or retrieve their laundry. Although JKL has
the lowest percentage in amount of boarding house tenants entering, it has the highest number of total
customers. This may be due to the fact that JKL is situated closer to the boarding house, making it
more accessible for tenants. They do not need to cross a busy road, unlike those who go to XYZ
Laundry. Accessibility plays an important role in the frequency of the number of customers visiting.

B Drop OfFf W Retrieve

3

2

0 Jln I
MNO JKL XYZ

Appendix 2. Data on laundry drop-off and retrieval.

Overall, the findings suggest that while XYZ Laundry has fewer customers despite offering
no delivery services, JKL Laundry compensates with its low boarding house tenants entry rate even
though it has a more strategic location and offers delivery services, which are supposed to be
advantages in attracting and retaining customers.

4.2 Secondary Data Insight

According to BPS Surabaya, Sambikerep is recognized as a rapidly developing residential
district. The majority of its population comes from middle to upper middle class households, which
indicates that they relatively have high purchasing power, suggesting that they would be more willing
to spend on laundry services, since they value time efficiency and professional care for their clothing.

Sambikerep contains X, a large residential area developed by X Group, designed with
clusters, retail stores, clubhouses, and community facilities (grocery stores, schools, fresh market) The
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area also hosts a lot of boarding houses (kos-kosan) and apartments (AAA, BBB, CCC, DDD). They
are mostly occupied by students, white-collared workers, and small families. With many residents
being time-constrained as they have to balance their studies or work, there is a steady and consistent
demand for household chores services, especially laundry.

Surabaya has a steady increase in demand for household services, including laundry. This
occurs due to residents having busy routines, boarding house and apartment tenants often lack access
to washing machines or appropriate drying spaces, and middle-income households prefer professional
cleaning for convenience and to ensure proper handling for delicate and expensive clothes.

Online data shows that there are already several competitors that operate in the area. Most
offer moderate pricing. The prices the four laundries from that area offer for the “kiloan” service is
attached in Table 1. Although the prices are relatively similar, there are differentiation in each of their
service quality, delivery speed, and special services such as membership discounts, premium care
services, package deals, and other laundry services other than clothes. For example, shoes and bags.

In summary, the secondary data suggest that Sambikerep offers a great market for laundry
businesses due to the availability of high purchasing power, and large residential and boarding house
(kos-kosan) population. However, business must be prepared to face competition and create unique
features on their own, that would help in attracting customers, whether through convenience, speed or
added benefits (discounts).

4.3 Economics Analysis

Boarding houses creates demands for laundry services as most are not provided with washing
machines. There is opportunity for laundry services to collaborate with boarding houses, offering
students or tenants only discounts to encourage loyalty. By doing so, tenants will more likely use the
service, creating a strong and consistent demand.

In addition to boarding houses, cafes and restaurants also provide a significant huge demand
for the service as they need to frequently wash a lot of cloths used for wiping the tables, aprons that
are dirty as they are used for cooking, and uniforms that are probably sweaty. This means laundry
business can increase their income streams by targeting both household and business customers,
mostly food and beverage outlets.

For the business to run smoothly, these factors have to be observed,

1. Population density and demographic
- A higher concentration of students, workers, and families in the area can directly contribute
to

steady laundry demand.

- Especially the presence of middle-class households that are able to afford to use laundry
services regularly.

2. Lifestyle

3. The students and working professionals have busy schedules with little to no spare time,
making them highly dependent on convenient, fast, and reliable services.

4. Residents that really values time efficiency over cost will use laundry services to save
time.

5. Income

- While not all residents are able to afford regular laundry services, middle to upper middle
class

households (common in X) area a sustainable market segment

- Not to mention students may be more price sensitive as they have a much more limited
budget. So budget friendly packages and discounts are very effective for this group.

Not all business runs smoothly, they all have challenges, the laundry industry is no exception.
The challenges for this business are labor availability and the access to utilities. It is often difficult to
find reliable workers for washing and delivery as this work doesn’t usually offer high wages. Skilled
ironing workers are especially important, reducing the chances of damaging customers’ clothes. The
quality of the final product heavily affects customer satisfaction and the reputation of the business.

Other than the labor issues, laundry business also rely heavily on equipments, such as
washing machines, dryer, and steam irons. This increases the operational costs, particularly the
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electricity and water bills. Other necessary supplies include detergents, fabric softeners, perfume, gas
for steam irons, and plastics for packaging, further adding to the fixed and variable costs.

The demand in the market is strong with students and households as the main customer base,
thus there are no major shortages. So the market can be called balanced. It is relatively inelastic,
because for students and busy families’ clean clothes are a necessity. Customers will continue to use
laundry services regardless of minor price changes. As long as people are still wearing clothes,
laundry services are much needed.

However, it also can be elastic in certain market segments, especially among price sensitive
consumers like students. They are more likely to switch to another laundry service if offered a lower
price. In contrast, middle class households usually prioritize service quality and reliability over small
price differences, which creates a more stable and loyal customer base.

5. Conclusion

In conclusion, the economic condition in Sambikerep shows that opening a new laundry
business is both feasible and sustainable since the demand is constantly high due to the large number
of students and young professionals that need laundry facilities. Although there are already
established laundry businesses in the area, most don’t have delivery service and have a high price
range, leaving a huge gap that could be filled by a new Laundry business that provides both delivery
service, low price range, discount packages, and being partnered with boarding houses and cafes in
the area. Because laundry is a necessity, the demand is relatively inelastic. A new laundry business in
Sambikerep can achieve market equilibrium, attract a wide range of customers, and maintain
long-term profitability. Therefore, Sambikerep presents strong potential for establishing a successful
laundry business.
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