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Abstract

This paper is written to analyse the opportunity of establishing a nail art studio in one of the districts
in Surabaya named Tegalsari. Today, the beauty industry continues to grow rapidly. Nail art is one of
the fields of the business industry that is gaining more attention compared to the other beauty fields.
This is because nail art can boost confidence, be a medium to express ourselves, and at the same time
provide a way for customers to pamper themselves. Telgasari is one of the busiest districts in
Surabaya known for its high population, commercial activities and flow of visitors. Even though it is
quite a busy district, there are only a few nail art studios there. So, by offering an affordable yet high
quality nail art service, our business can capture a lot of customers of all kinds. This paper applies the
economic concepts of demand and supply, equilibrium, and elasticity to help analyse every aspect
needed. By applying the economy concepts, our team was able to identify customer needs, determine
the price, and develop marketing strategies. With the right approach, this nail art studio business in
Tegalsari has potential to be a sustainable and profitable business.

Keywords: Nail Art, Opportunity Cost, Demand Elasticity, Market Surplus, Location Analysis

1. Introduction

In today’s era, there are many fields of business that entrepreneurs can explore as a starting
foundation in growing a business. One of the most popular and consistently growing fields of
business is the beauty industry.

Over the past few years, the beauty industry has expanded rapidly. This expansion is driven
by people’s increasing demand and awareness of self-care and appearance. Nowadays, both men and
women prioritize their appearance. Taking care of our appearance is now considered as something
important because our appearance can say something important about ourselves implicitly.
Appearance is also considered an essential factor that can boost confidence, create a positive
self-image and improve social interactions. A good appearance often helps us feel assured when
meeting with others, whether in a professional environment or just daily.

Recognizing this shift in trend, our team aims to establish a business in the beauty industry
that not only enhances one’s appearance but also works as a tool for people to express their
character. The beauty industry itself has many branches within it, covering a wide range of services
and products. These include eyelash extensions, eyebrow treatments, skincare products, cosmetics,
makeup studios, and more. Each of these branches attracts different types of customers depending
on the customer’s personal needs and preferences. However, as market trends evolve, nail art stands
out as a highly appealing business opportunity.

At first glance, nails may seem like a small detail in one’s overall appearance. Compared to
skincare and makeup, nail art is often seen as a small and unnoticeable element due to its placement
on the smallest part of our hand. What people don’t realize is that this is exactly what makes nail art
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unique. Despite their small size, beautifully designed nails can make a powerful impact on
someone’s overall look. Nails can be seen as an extension of one’s personality and style. The design
of nail arts suits the customer’s preferences, allowing people to express their identity in a subtle yet
meaningful way.

Moreover, nail art provides us with more than just an aesthetic benefit. Most customers view
their visits to the nail studio as a form of self-care and healing. Going to a nail studio is more than
just beautifying their nails, it’s also about taking the time to relax, pamper themselves, and get a short
escape from daily life stress. This psychological aspect of nail art services adds more value to the
business. In a way, customers are not just paying to enhance their appearance but also to get the
experience of being taken care of. This double value of enhancing appearance and self-care activity
makes nail art studios become more popular in the beauty industry.

In Surabaya, there is a district where many businesses thrive, from small business to large
companies. Lots of people visit this area to explore various experiences. This place is called
Tegalsari district, often referred to as the “Blok-M of Surabaya”. It is a strategic place where people
from different backgrounds gather. Opening one with an affordable price range can be a promising
business opportunity. Our goal is to open an affordable nail art studio that can be accessed by all
groups of people so that all people can enjoy the experience of quality care and beautiful nails with
great quality without having to pay a lot of money. Other than an affordable price, our team also aims
to build a nail art studio that focuses more on customer’s comfort, creating an inviting atmosphere
that makes our business stand out more.

2. Literature Review

To analyse the potential of a business, application of economic concepts is essential. This
study uses three economic concepts including demand and supply, market equilibrium, and elasticity
to evaluate the achievability and strategy in establishing a nail art studio that focuses on easy access
and affordability in the Tegalsari district of Surabaya. These three concepts provide a foundation that
can help us decide the prices, understand customer behaviour and the overall sustainability of the
business.

2.1 Demand and Supply

Demand and supply are the core principles of economy that describe how the market works.
Demand is the quantity of goods or services that consumers are willing and able to purchase at a
given price, while supply refers to the quantity that producers are willing to provide at various prices
(Mankiw, 2021). The law of demand states that, all else being equal, a decrease in price leads to an
increase in the quantity demanded. On the other hand, the law of supply states that higher prices
drive producers to produce and supply more (Marshall, 2013).

In the context of a nail art studio, the demand for it is influenced by various factors like
consumer’s income, preferences, seasonal trends, and social influences. For example, social media
platforms where people share about their daily lives increases demands because social media shows
a wide range of people the creative designs of nail art and encourages people to experiment more
with their appearance.

On the other hand, the availability of trained nail technicians, nail products, and operational
resources such as equipments determine the supply of the service. Since Tegalsari district has a
relatively high commercial activity, supply decisions must consider cost management. Managing the
supplies efficiently by having a balance between the costs and service quality is essential to make
sure that the business has long-term sustainability.

2.2 Market Equilibrium

Market Equilibrium is a concept where the amount of goods or services demanded by
consumers equals the amount supplied by producers at a specific price level (Samuelson &
Nordhaus, 2010). When this happens, the market is in balance because there isn’t any surplus nor
shortage. Prices tend to move toward the equilibrium point because if it's too overpriced, people will
purchase less, so businesses should set their prices in a more affordable range rather than make it
expensive. However, if the prices are too low, the businesses will have some struggles to provide the
services.

In the context of a nail art studio in Tegalsari, understanding market equilibrium is necessary
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to determine the price for the nail art services. By analysing the equilibrium between demand for a
reasonable service and how much the studio can offer us, the business can find a price that brings in
enough customers while still being able to run the place well. Achieving this balance correctly can
help the studio to avoid challenges in the future such as losing customers due to service at a high
price or failing to cover the cost of the studio if the price is too low.

2.3 Elasticity

Price elasticity of demand is also an important thing to consider. Price elasticity of demand
measures how responsive customers are to price changes. If the demand is elastic, a small price
change may lead to a large change in quantity demanded. But if the demand is inelastic, the demand
will remain relatively stable despite price changes (Marshall, 2013).

In the context of a nail art business, elasticity depends on the customer’s priorities and
substitute availability. In Tegalsari, competition between nail art studios is still little, this reduces the
number of direct substitutes available to customers. So, demand for nail art in this district will be
less elastic compared to areas with more competitors since customers have fewer alternatives.

Elasticity can also be used as a strategy for businesses. A business can use different levels of
pricing offering different types of services to capture different customer segments (Kotler &
Armstrong, 2018). Promotions, discounts, and loyalty programs can attract more price-sensitive
customers, while exclusivity and quality can attract more affluent customers. This provides the
business with an opportunity to strengthen its position in the market by offering distinctive services
like personalized designs or premium treatments all while still maintaining a competitive pricing
strategy at the side.

2.4 Conclusion

The application of demand, supply, market equilibrium, and elasticity concept provides us
with a clear foundation to analyse the achievability of a nail art studio in the Tegalsari district.
Understanding demand and supply highlights the business potential through customer’s preferences
and the availability of skilled resources. By understanding the concept of market equilibrium, it helps
us be aware about the importance of setting a price list that balances customer affordability and the
business’ sustainability. Lastly, elasticity supports the need for flexible pricing that can appeal to
both price-sensitive and affluent customers, ensuring that the business can adapt to different levels
of customer responsiveness.

By integrating these three economic concepts, the nail art studio can develop a stronger
foundation for decision-making, maintain competitiveness, and build long-term sustainability. This
structure not only supports the viability of the business but also guides practical strategies in pricing,
resource allocation and customer engagement.

3. Methodology

Tegalsari is a strategically located area in Surabaya, located in the city center with numerous
shopping centers, culinary centers, and office buildings. This can positively impact the development
of our business, as it can become more widely known and recognized. Furthermore, data shows a
high population, particularly among women. This creates an opportunity to open a business in the
beauty industry, especially nail art, given that almost all women prioritize their appearance today.
After research, we found that there are currently five nail art studios operating in this area. Our team
believes that this location will support the development of our proposed business. Moreover, the
area’s diverse economic conditions further fuel our optimism about creating a unique nail art
business with affordable prices while still maintaining quality and ensuring that customers will be
satisfied with the results.

From the interview with the nail art owner in Tegalsari, we concluded that she typically receives
five customers per day on weekdays, but if the high season approaches like holidays and important
events, her customer base can double. However, with a busy schedule during the high season, the
owner made a rule. An appointment must be made two days in advance and customers must send the
desired design. By doing this, she can estimate the time and be ready to work on the design once the
customers arrive at her studio.

To analyse the feasibility of establishing a nail art studio in Tegalsari district of Surabaya,
this study uses primary and secondary data collection methods. Having both data will surely help
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ensure that this study and analysis is supported by real and direct insights as well as broader and
credible statistical data.
3.1 Table Example

Table 1. Tips and Tricks

QUESTION SOLVING TIPS

The most effective marketing trick The most effective marketing is
word-of-mouth promotion.

Best way to be the most stand out from other Maintaining the quality and tidiness
competitors

How to handle high season Requiring clients to book and send the
design 2 days before the day.

2

Figure 1. Total population Figure 2. Tegalsari geographic Source:
Disdukcapil (2024) Source: Wikipedia (2024)

4. Result and Discussion

4.1 Primary Data Insight

This study uses a qualitative method by interviewing one of the nail art salon’s owners in
Tegalsari. The purpose of this interview is to know the motivation, strategy, and challenges in
establishing a nail art business.

Based on the owner’s answer, her starting motivation in building this business is the fact that
she feels bored, tired, and suffocated in her former workplace where she worked as an employee of a
company. Because of this suffocated feeling, she decided to quit working as an employee and start
establishing her own business. After leaving the company, she tried establishing several businesses,
including running a shopping service in Bangkok. However, this business can’t be done consistently
as she isn’t able to go to Bangkok often. Eventually, she began to look for a new business idea, and
eventually developed interest in nail art. She started her nail art journey as a hobby, but her interest
grew stronger when someone asked if she offered nail art services. This request encouraged her to
take nail art seriously by joining nail art courses.

Every business has their own challenges, but she stated that she isn’t burdened by this
business because doing nail art is her hobby which makes her enjoy the process of making nail arts.
According to her, the most effective marketing strategy is mouth to mouth promotion which relies on
satisfying customers satisfactory. Other than that, she uses social media to promote her business as
well, because by using social media, she can widen her customer market range. When she first
established her business, she gained a name for her business by a creative marketing strategy. She
made an early move by launching a “pay as you wish” promotion, which requires people to follow
her Instagram account and upload stories. This strategy had a significant positive impact on her
business. From that point on, her business grew in popularity, even during the low season, with an
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average of five customers. Meanwhile, during the high season, her client base doubled. As a result,
she adjusted her schedule more tightly, requiring clients to arrive on time and confirm designs two
days in advance so she could estimate the timeframe. She also requested a down payment during the
high season to reduce the risk of delays, as these might significantly impact her schedule. Although
there are several nail art studios in the Tegalsari area, one of the factors that has kept her business
running smoothly is her unique strength. This strength lies in her prioritizing customer satisfaction,
which she maintains through providing quality and neatness. Choosing a strategic location has also
significantly impacted her business's growth.
4.2 Secondary Data Insight
According to the available data, the Surabaya city population and civil registration office
recorded a total population of 18,415 people in the second semester of 2024, about 9,195 males and
9,220 females. To estimate the number of vehicles passing through the area, the following
assumptions are made:
1. The Tegalsari area family card, assuming there’s three people per family card, represents an
estimated 5,830 families.
2. Vehicle ownership is estimated at one to two two-wheeled vehicles per family card starting
from 5,830 to 11,660 and an average of one car for every two-family card, which is about
1,166. This represents an estimated 20% of the total number of cars passing through
Tegalsari during peak hours. As Tegalsari is a central commercial area, an estimated 400
non-resident cars like taxis or couriers pass through Tegalsari during peak hours.
Meanwhile, to estimate the numbers of motorcycles passing during peak hours, it is
assumed that 15% come from resident motorcycles, in addition about 800 motorcycles or
more are from non-residents such as taxis or couriers. In total it is estimated that 1,675 to
2,550 motorcycles pass through the area.
3. Tegalsari is a business center with an estimated 3,000 employees from offices, shops, and
service providers, 1,000 business visitors, and 2,000 activity visitors for culinary and
shopping in Tegalsari.
4. There’re also five nail art studios that are registered in Tegalsari. Estimates indicate that the
high number of vehicles passing through Tegalsari area increases optimism and opportunities
for establishing this business, as it is located in a densely populated area. These five nail art
studios can encourage competition to continue growing, innovating and developing unique
businesses with a competitive advantage over their competitors.
4.3 Economic analysis

Tegalsari is a commercial hub in Surabaya, which provides many opportunities to support the
growth of the nail art business. One example is collaborating with businesses in other sectors. Many
beauty businesses are located in Tegalsari. Collaborating with beauty clinics and cosmetic stores by
adding promotions or package deals will increase sales. Partnering with beauty salons also provides
complementary services and meet customer needs in beauty areas aside from nails.
There are several reasons why this business was established in Tegalsari, which includes:

1. The growing trend on social media has increased public interest in beautifying nails.
Numerous people are seeking out nail art studios in Tegalsari due to its strategic location in
the city center and its proximity to other commercial businesses, such as culinary centers
and grocery stores, making it easy for consumers to meet other needs.

2. Expanding customer nail art studio options. There are five nail art studios in the Tegalsari area.
The new nail art studio will provide more options for customers to customize their nails
based on their personality, since the nail art we’ve been analyzing focuses on varying prices
while maintaining quality, precision and neatness. The location also embraces a “homey”
concept to ensure customer comfort during the art process.

3. Transportation access is accessible by all types of daily transportation, such as city buses, cars,
motorcycles, and more. Given Tegalsari’s strategic location, roads are easily accessible by
vehicle, and there are even nearby bus stops, making it easy for customers to access service.

4. Tegalsari has a large number of businesses and companies. Many employees in hospitality,
sales, marketing, public relations, and other positions require a high standard of personal
appearance. They often enhance their appearance to appear presentable. This creates a
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growing opportunity for nail art businesses to fulfill these needs.

Since establishing this business in Tegalsari, there have been several challenges. The first is
high property rental costs. Given Tegalsari central location and strategic location, rental prices have
increased. This can be a problem in the early stages of business development due to economic
constraints. Another struggle is parking. Recognizing that Tegalsari is a busy area, this business faces
challenges due to limited parking. Providing dedicated parking spaces will also increase property
processes. The more complete the property, the higher the market value.

Looking at Google Maps, social media, and recommended articles, there are at least five
other nail art businesses in Tegalsari, creating a market surplus (excess surplus). The presence of
several well-known nail art studios furthermore creates intense competition, so the initial challenge
for the businesses analyzed is not finding customers but rather winning the loyalty of those
renowned nail art studios.

Nail art isn’t a basic necessity. Customers can easily postpone, reduce the frequency, or even
discontinue nail art, so it can be concluded that this business is generally elastic. If the prices increase
and customers’ income decrease, they will seek nail art services outside Tegalsari at lower prices or
reduce the frequency. For example, someone who usually gets nail art once a month might reduce it
to once every two months. There are several opportunity costs to establish a nail art business in the
Tegalsari area. Selecting a strategic location increases rental costs. A more viable alternative is
establishing this business in a suburban area, creating a significant opportunity to become the first to
enter in the market. In addition to opening a nail art studio, we could also offer nail art training
classes to increase revenue.

5. Conclusion

In conclusion, after looking at the analysis, it's possible to open a nail art studio in Tegalsari.
Since there's a lot of female residents around the area of Tegalsari which creates a lot of demands for
beauty services that include nail art. For supply, if the studio can manage cost well and skilled
technicians, then the business can run smoothly without difficulties. Price also plays a big role. If the
service is too expensive, customers may choose not to come and instead go to another nail art studio.
On the other hand, if it's too cheap, the owner will struggle running the business and won't make
enough profit. In Tegalsari, the demand is steady since there are still not many nail art studios
around.

Tegalsari is a central and busy district in Surabaya, with a lot of people passing by every day.
From the interview with the owner, we know that customers come regularly, especially during
holiday seasons. This makes us believe that an affordable nail art studio here is not only possible but
also has a good chance to grow in the future.
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