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Abstract

This business idea is categorised as a business in the automotive industry. The purpose of this
business is to respond to automotive problems in West Surabaya. We found that many people,
including XYZ people, are very enthusiastic about automotive. Using survey and analysis about
automotive industry in Sambikerep, this study finds that many people in Surabaya especially people in
Sambikerep areas are hampered in terms of automotive because of clashed schedules, So we offer
solution for this problem by opening new car repair shop that can provide solutions for their needs
starting from parts repair, modification, body repair, until detailing and restoration. This business was
created to support the automotive community by providing solutions at low cost, time efficient, and of
course trusted and convenient.
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1. Introduction
1.1 Business Type

The business selected for this business plan research is a car repair shop. In Indonesia almost
every person/family has their own car, not only for transportation but also to become their second
home because, most of their time inside their own car. In this modern era, people are likely more
creative and also have a unique taste especially when discussing cars. The concept of this car repair
shop is a modern car repair shop that can fulfil every customer's needs starting from routine
maintenance, engine modification, lights modification, body detailing, and also body repair, making it
an attractive choice for car enthusiasts to entrust their car without considering any problems. This
repair shop will provide professional workers to adapt in the Indonesian market that always prioritize
trust and customer convenience.

1.2 District Selection

The selected district for this analysis is Sambikerep near XYZ University in the west part of
Surabaya. The chosen district is known as a car enthusiast area due to their population that are very
fond of the automotive industry including XYZ University students. This area is home for
upper-middle class households that usually have more than two cars for each family. This area also
has a limited number of car repair shops, especially repair shops that can cover all aspects of a car.
This location is considered as a very strategic position for a car repair shop due to the number of
established car repair shops that can’t cover the demand for the number of residents in Sambikerep,
creating a great opportunity for operating the business. The other reason why Sambikerep is very
strategic is because it’s near to XYZ University, as we know XYZ University have a lot of student that
choose automotive industry as their hobby, making it more attractive for them because they don’t need
to spend much time and money just for transportation fee during their car being repaired.
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1.3 Purpose of the Study

The objective of this study is to find out the opportunities of concepting a new car repair shop
business in Sambikerep district by searching information from people around the area and also from
professional sources who run the same business. We also analyze several economic factors that might
affect the run of the business. The analysis focuses on demand, supply, price elasticity, and target
market. These aspects are important to find out whether the market is reliable to support a new car
repair shop. The research begins by conducting a survey to find possible locations for the repair shop
to make sure it is beneficial for the business by having larger demand. Demand analysis conducted to
determine the potential customer and the level of interest in the repair shop business. Demand analysis
also provides data about the number of services supplied by competitors near the area. The research
was also followed by interviewing expertise in the automotive industry especially in repair shops to
gain information about customers' habits, common problems, number of demand, and determine the
optimal pricing and quantity of service provided. This is important to prevent miss calculation for cost
of production and also to make sure this business can compete with other competitors in the same
areas.

2. Literature Review

Demand & Supply: Since this business is a car repair shop business, the demand refers to the
number of customers who want to improve their car quality (modification and detailing part) and
customers who want to take care of their car to make it more comfortable (routine service) at a certain
price charge level. In this case, the demand is influenced by the number of customers who live around
Sambikerep, income levels, economic condition (affecting car sales) and seasonal change (poor
weather conditions might be increasing the demand for car repair). Beside demand, supply in this
business case was the service that we offer to the customers, services such as modification service,
detailing service, repair service, and etc. Factors that impact services of the repair shop are the
availability of skilled workers, availability of spare parts (which usually depends on the car brand) and
lastly tools and working hours. Determining the demand and supply in this case is to estimate the
number of potential customers and determine the capacity of service provided, making it easier to
achieve allocative efficiency.

Market Equilibrium: Our market equilibrium for our car repair business would happen when
the number of customers that need our business repairing service matches with the number of services
we can provide in every shift or session at a certain price. We target our price to be exactly right for
both our business and the customer. We hope to avoid charging our price too high to attract customers
and we also hope to avoid charging our price too low so our limited service could stabilize our
customers' needs.

So our equilibrium will both benefit our customer and the business where the price for every
service is fair enough so that customers are willing to pay. While also making sure the business does
not lose profit and can cover costs like rent and staff salaries and still making profit. For our
equilibrium point, our service will be balanced with our customer demands. For the problem that we
might face like a sudden demand increase, we might hire temporary staff or maybe increase the price
until the demand dies down.

After discovering our equilibrium, we also think about our elasticity or demands to know how
sensitive our customers are when our price changes. Car repair businesses are usually inelastic
because if our customer’s car broke down they need to have it fixed. By the data that we gathered,
even if we change our service price by a little our customers would most likely still use our services
like urgent repairs because the difference in price is a little and our elasticity for our business is
inelastic so it is needed even when the price changes a little bit. But some of our services are more
elastic than the others like for example car detailing or car waxing. If our prices go up people tend to
find other alternatives. In conclusion for our elasticity it depends on the service, if the customer need
our service for urgent repairs like engine repairs then they most like will still use our service if our
price goes up but on the other hand if our customer need our service for car detailing or waxing they
will tend to find a new alternatives if the price goes up in our business.
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3. Methods

For this section we gathered several data to make sure the area is suitable for our business. We
gathered data by interviewing a few people that relate and have experiences in car modification and
car workshops. We don't have any experience in this kind of business, so this data is very useful for us
because it helps us to understand the surroundings better. The data that we got from the car
modification lover tells us about what is their purpose in car modification, and what do people search
for in car modification. This leads to us building automotive workshops for cars with a purpose and
gaining their trust. For the other data that we gathered, we make sure that the area and surroundings of
our business is suitable, easy and approachable for people to see our automotive workshop location.
We decided to build this automotive workshop in Lakasantri near Universitas XYZ and Padel, which
people tend to go there often. We see that many cars in Universitas XYZ were modified and some
parts are changed, with this we know that many people love car modification and automotives
in Universitas XYZ.

In Indonesia itself, there are around 400.000 units of car automotive shops and garages (Bamsoet,
2024). West Java and Central Java have the highest number of automotive car repairs, 2025 have the
highest number of car shops and repairs in Indonesia (Poidata.io, 2025). In 2025, there are around 472
units of automotive car repairs and shops in Surabaya, where 7% of it were team based operations,
93% were single-owner operations (Smartscrapers, 2025). Based on the primary data that we
gathered, there are not many car automotives repairs and shops in Lakasantri area, near Universitas
XYZ. We see that there are many students in Universitas XYZ who love car modifications, including
the teachers. We interviewed one of the teachers that is very into car modification, Mr Sonata. So we
believe that opening an automotive car repair and shop near Universitas XYZ will help many people
in that area.

4. Results

4.1 Primary Data Insight

The primary data collection was collected from interviews and surveys from local car modification
lovers, professionals in car workshops, and resident around Sambikerep, and especially from people
near University of XYZ

- The local population of Sambikerep consists of mostly upper middle class families, many owning
more than 2 cars per household. This creates/supports a high market for an automotive shop in
Sambikerep, Household that demands high quality and reliable services regarding Automotives can
come to our business.

- There is also a significant market in the car automotive industry near Sambikerep from people who
attend Universitas Of XYZ, this comes from students who are attending XYZ and also teachers or
Lecturers in XYZ like the one we interviewed.

- Customers seek efficient services and also cheap prices which includes, body repairs, restoration,
body detailing, modification, paint coating, and customization.

- Building trust is important as well as convenience to the potential customers in Sambikerep are key
to finding a big customer base in Sambikerep

— There are also limited automotive shops in Sambikerep which leads to a gap in supply in this market
of automotive, especially with the households being mostly Upper middle class, who own 2 cars or
more. With this the data indicates that there is a gap in the market of automotive in Sambikerep,
suggesting opening up a car automotive repair shop would meet the unmet demand of said services in
Sambikerep. Especially from students, families, and also lecturers in the University of XYZ.

4.2 Secondary Data Insight

From the evidence provided through secondary data derived from the internet, government
statistics, and market report it appears that residential growth is exhilarating in West Surabaya,
including Sambikerep district. Evidence from property developers reveals that new housing
complexes in Sambikerep are often home to households that own more than one vehicle. The
automotive industry has reported that Surabaya is one of the fastest growing cities in East Java in
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terms of car ownership because of rising incomes, and lifestyle choices that see cars not only used as a
transport mode, but also as a hobby and identity. Market research also shows that there is an
insufficient number of formal car repair shops in West Surabaya against the rising numbers of
vehicles, while many of the existing workshops provide only specific services like body work or
engine service without the complete range of maintenance, modifications, and detailing. These facts
indicate that the Sambikerep automobile market is under-served and continues to expand. This offers
the potential for ABC to be a one-stop auto service store that can address the requirement for
convenience, efficiency, and overall solutions. Car ownership trend and the fact that there are no
full-fledged workshops in the area have direct implications on the potential success of the business by
offering a steady source of customers, both from the local community and the automobile community
in the vicinity of Universitas XYZ.

4.3 Economics Analysis

There are 3 types of businesses that are related to the car repair shop in Sambikerep

1. Basic Car Repair Shops:, these shops provides services or goods that go along with basic
maintenance for cars, like wheel alignment, wheel balancing, change of engine oil, and etc. but they
lack the advance modifications capabilities of specialized modification shops, may it be the
knowledge of how to do said process or the tools to do the modifications. They present competition
but they also can present an opportunity of mutual collaboration.

2. Car Parts Supplier: these shops sell spare parts and accessories of cars, they could serve as our
supplier for the repair shop. A good relationship will lead to a cheaper price for the parts we order
from them and also swift delivery as the locations of the shops are not that far.

3. Car Modification Garages: Specialized in advance engine tuning, aesthetics modifications,
upgrades of lights in vehicles, car exhaust modifications and many more. This type of shops represent
competition in the market, as we provide services that are the same. The businesses can either work
with the new repair shop or compete with the new repair shop, so it will be important on how the
relationship between the new repair shop and the existing repair shop will go.

The three important factors that affect demand in Sambikerep

1. The Number Of Cars Owned: In Sambikerep there are many families who own one or more cars,
which leads to a steady amount of demand for fixing cars, or maintenance for said cars.

2. Interest In Car Modification: many people, especially students like to modify their cars, which
creates a demand for special services like tuning, aesthetic modifications, car paint color, and
accessories.

3. Trust And Convenience: Customers want a shop they can trust, one especially near their house or
even near the university that they are studying in, so they don’t need to waste more time or money
with travelling expenses.

Two Supply Challenges

1. Skilled Workers: finding workers who know how to modify cars can be hard, due to how complex
it can be especially with the advanced modifications like engine tuning and more. We need to find
reliable and capable workers who know how to do modifications and to deliver quality services and
also efficient services to the customers to keep the customers happy.

2. Getting Spare Parts Cheaply: The shops must have access to quality but also cheap spare parts
quickly, as a lack of spare parts can lead to a loss of customers, and also expensive spare sparts can
lead to a lower profit margin or even a higher production cost, causing prices to not be competitive.
This will lead to customers dissatisfaction and also lead to low customer retention.

Market Condition In Sambikerep

The market condition in Sambikerep right now is lacking, due to most shops only specializing in
simple repairs and simple maintenance and can’t serve all the customers' needs. With this shortage it
means the market needs a new shop which can offer all the services they demand, like basic repairs,
maintenance, to modifications.
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Prices Elasticity

In Sambikerep, the demands for car repair such as oil changes or engine repairs are not highly
affected by the price. This indicate that individuals will continuously to come, Although the cost has
been increases, as they genuinely in needs or require to have the car serviced in order to maintain their
vehicle. But, for modification and detailing services such as painting, custom lighting, or restoration
and many more, the demand will more affected by price. If the cost is desirable, the individuals might
not to pursue it or postpone it, because as it is not an urgent matter. So, the approach it involves
maintaining in a reasonable prices for modification and detailing, while for the basic repair services
could be charged more because they are essential do it’s need for maintenance. The opportunity cost
from car repair shop in Sambikerep is the potential profit from other business that have been pursued.
Cafés or restaurants located close to XYZ University might draw numerous students and generate
quick daily earning. The boarding houses are in great demands because students from out of town
require accommodations, and with this business could ensure the consistent of monthly income. In
other alternatives is to open a mini market or convenience store that fulfill the daily need of students
and nearby families, leading to steady revenue.

5. Conclusion

To summarize, the research indicates that establishing an ABC in Sambikerep is a viable and
sustainable business venture. The area is predominantly inhabited by families from the upper middle
class, and as many upper middle class families in Indonesia own more than one car (family fleets),
cars are continuously in demand for maintenance and repair. Additionally, Sambikerep hosts a
growing segment of car enthusiasts, including students and lecturers at Universitas XYZ, who display
a keen interest in modification, customization, and detailing. Supporting this outline, secondary data
reflects that while automotive products in Surabaya continue to grow exponentially, the number of car
repair shops is insufficient, and most shops only offer parts of the entire service range (i.e., body,
mechanical, detailing), which positions ABC as an opportunity for a single source for parts
maintenance, repair, modification, detailing, and/or restoration service.

From an economic perspective, basic repair services are price inelastic, which means the customer
will return despite price changes, modification (or performance) services can be price sensitive, so
pricing strategies should be competitive. ABC can build a loyal customer base (which will increase
long-term profitability) by building trust and providing efficient and/or professional service, which
also contributes to the overall automotive ecosystem in West Surabaya.
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