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Abstract

This paper is written to analyze the opportunity of opening a padel court business in ABC, Dukuh
Pakis, one of the well known residential areas in Surabaya.In recent years,padel has become a popular
sport around the world because it is easy to play,fun, and brings people together. The sports and
recreation industry is growing fast, and padel offers something new and exciting for people who want
to stay active and socialize. ABC is strategic place for this business because it has many active
residents and is easy to access. However, there are still very few padel courts in Surabaya, which
makes this a good opportunity to start one.By providing good quality facilities, friendly services, and
fun events, this business can attract many players from different backgrounds. This paper uses
economic concepts such as demand and supply, and elasticity to study how the business can succeed.
By using these concepts, our team learned about customer needs, pricing, and marketing strategies.
With the right plan, XZY Padel can become a successful and longlasting sports business in Dukuh
Pakis.
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1. Introduction

In todays world there are countless type of business that entrepreneur can explore to start and
grow their careers. Every year new industries rise in popularity as people’s lifestyle and preference
change, one of the fast growing and most excite industry today is the sport and recreation industry. In
recent year people has become more aware of how important it is to live a healthy active and balance
lifestyle. Sport are no longer seen only as a form of competition or physical exercise, they now view
as a lifestyle choice a way for people to stay fit and connect with other.

Over the past few years padel have become one of the fastest grow sport globally, it has spread
rapid across Europe the Middle East and Asia. Country like Spain Italy and the United Arab Emirates
already have thousand of padel court and active communities. However in Indonesia and especially in
Surabaya this sport still very new. There only a few padel court available in the city, which mean that
there is still a large market gap and business opportunity waiting to be explore.

ABC is the perfect place for this new business known for its safe and beautiful environment ABC
is a high end residential area that attract families professional and expatriates who value health
wellness and social activity. The area is also surround by other facilities like cafes restaurant gym and
a golf course making it a popular destination for recreation. Because of this building a padel court in
ABC can attract not only the residents but also people from other part of Surabaya who want try the
sport.

Their vision for XZY Padel is create more than just place to play sport, we want build a
comfortable welcoming and community-centered space where people can come to relax play and
connect. The court will equip with modern facilities high quality surfaces and proper lighting to
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ensure professional playing experience. We also offer training session for beginner social tournament
and community event to make the experience more engage.

What make XZY Padel special is not only it sport but also it atmosphere we aim design space
where player can unwind after a game with seating area a small cafe and relax outdoor space. We
want people to see XZY Padel as place to spend quality time whether they come play learn or just
hangout with friend.

From a business perspective we also use economic concept such as demand and supply
equilibrium and elasticity to analyze how the market work. Understanding this concept help us make
smart decision about pricing marketing and operation. Since padel still a new sport in Surabaya the
demand is expect to increase as more people discover it, the supply on the other hand still very limited
which create good opportunity for new business to grow. By set a reasonable price and offer flexible
package such as hourly rental membership option and coaching session they can attract different
group of customers from casual players to regular athlete.

Their marketing strategy will focus build awareness and community engagement. We plan use
social media promotion partnerships with local school and companies and special event like “Ufo
Padel Tournament” to introduce the sport to more people. In the long term we hope to create a loyal
customer base and become trusted place for people who love sport and social activities.

With the right plan strategy and commitment XZY Padel has potential to become a success
sustain and profitable business. More important it can help build a community where people stay
active healthy and connected. As sport continue to play a bigger role in peoples live XZY Padel can
be part of that movement inspire other to move play and live better everyday.

2. Literature Review
2.1 Demand and Supply

Demand and supply are the basic principles that explain how the economy operates. Demand
refers to how much of a product or service consumers are willing and able to buy at different prices,
while supply refers to how much producers are willing to provide (Mankiw, 2021). The law of
demand says that when prices go down, people tend to buy more. Meanwhile, the law of supply states
that when prices go up, producers are encouraged to supply more (Marshall, 2013).

In the context of a padel court business,the demand is influence by several factors such as
peoples income, lifestyle, social trends, and awareness of health. For example,the growing trend of
health-conscious lifestyles and social media exposure has encouraged more people to try new and
exciting sports like padel.Videos and posts showing people enjoying padel matches can inspire others
to participate, which increases the demand.

On the supply side, the number of available courts, trained instructors, equipment, and overall
operational resources influence how much service can be provided. Since ABC is located in a busy
area with high recreational demand,managing the balance between costs, quality, and availability is
essential. Efficient supply management such as maintaining court quality,hiring skilled coaches, and
setting fair prices ensures that the business remains sustainable and competitive in the long run.

2.2 Market Equilibrium

Market equilibrium happens when the amount of a product or service that consumers want to buy
equals the amount that producers are willing to sell at a specific price (Samuelson & Nordhaus, 2010).
At this point, the market is balanced, meaning there is no surplus or shortage. Prices tend to move
toward equilibrium naturally if prices are too high, fewer people will buy, and if prices are too low,
businesses may not earn enough to cover their costs.

For a padel court business, finding the right price based on equilibrium is very important. If the
court fees are too high, customers might prefer other recreational options, but if the prices are too low,
the business might struggle to maintain its facilities and pay its staff. By studying demand and supply
in the area, the business can determine a fair and balanced price that attracts enough players while still
keeping operations profitable.
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Reaching market equilibrium helps prevent problems such as unused courts (from too little
demand) or overbooking and poor service quality (from too much demand). By maintaining this
balance, XZY Padel can build a stable customer base and ensure long-term success.

2.3 Elasticity

Elasticity measures how sensitive customer demand is to price changes. If demand is elastic, a
small change in price will cause a big change in how much people buy. If demand is inelastic, price
changes won’t affect sales much (Marshall, 2013).

For a padel court business, elasticity depends on the customers’ priorities and how many
alternatives they have. In Surabaya, the number of padel courts is still very limited, which means there
are fewer substitutes available. Because of this, the demand for padel is likely to be less elastic,
meaning that people will still come to play even if prices increase slightly.

However, elasticity can also be used as a strategy. The business can create different pricing levels
and service packages to reach different customer groups (Kotler & Armstrong, 2018). For example, it
could offer affordable prices during weekdays to attract students and casual players, while providing
premium membership or exclusive training sessions for those who want a more private or professional
experience. promotions, discounts. This flexible pricing strategy allows the business to appeal to a
wider audience while maintaining profitability.

2.4 Conclusion

Applying the concept of demand and supply market equilibrium and elasticity help us clear
understand the business potential of a padel court on ABC. The concept of demand and supply show
how customer interest and available resource affects the business growth. Market equilibrium help
determine the right pricing that balance customer affordability with business sustainability, elasticity
highlight the importance of flexible price and product differentiation to serve different type of
customer.

Applying the concept of demand and supply market equilibrium and elasticity help us clear
understand the business potential of a padel court on ABC. The concept of demand and supply show
how customer interest and available resource affects the business growth. Market equilibrium help
determine the right pricing that balance customer affordability with business sustainability, elasticity
highlight the importance of flexible price and product differentiation to serve different type of
customer.

3. Methodology

ABC, located in the Dukuh Pakis district of Surabaya, is one of the most strategic and exclusive
residential areas in the city. The area is known for its organized layout, modern facilities, and
premium lifestyle. Surrounded by high-end housing ,cafes, sports clubs, and business centers,ABC
provides a perfect location for opening a padel court rental business. Its accessibility and well
maintained environment make it attractive not only for residents but also for visitors from nearby
districts. This can positively impact the growth of our business, as XZY Padel can quickly gain
recognition and attract a loyal customer base from both inside and outside the neighborhood.

Based on demographic observations,the majority of ABC residents are from the middle to upper
class, with a strong interest in fitness, social activities, and recreation. This creates a strong
opportunity to introduce padel, a fast growing sport that combines exercise and social interaction. The
lifestyle of people in ABC fits perfectly with what padel offers fun, easy to play, and community
driven.

From our initial research,we found that currently there are very few padel courts operating in
Surabaya, and none within the ABC area. This means that the market is still underdeveloped and has a
high potential for growth. With the increasing popularity of new sports trends in Indonesia, especially
among young professionals and families, ABC offers an ideal environment for this business to start
and expand.
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Table 1. Question and Answer

Question

Answer

How to handle low season

During the low season, when customer visits and
bookings decrease, Graha Padel can maintain stability

by implementing several effective strategies.

How to compete with other competitors

To compete effectively with other competitors,Graha
Padel must focus on building a strong brand identity,
offering superior service quality, and creating a unique
customer experience.

Source: Processed Data (2025)

3.2 Figure Example

(10 pt) This is the format of the figure. The figure numbers are made sequentially. Put the source below the

figure with the year of the data.
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4. Result and Discussion
4.1 Primary Data Insight

This study uses a qualitative approach through interviews with one of the co-founders of XZY
Padel, a company that recently opened a padel court rental business in ABC, an exclusive residential
area in Dukuh Pakis, Surabaya. The purpose of this interview is to understand the motivation,
strategies, challenges, and key insights behind establishing a new sport-based business,especially in a
market where the concept of padel is still relatively new to most Indonesians people.

According to the owner, the initial motivation to open a padel court came from his experience
studying abroad, where he was first introduced to padel a sport that combines the rules of tennis and
squash, played on a smaller court and using walls as part of the game. He noticed how quickly padel
had gained popularity in countries like Spain, the UK, and the UAE, where people enjoy the social
and fun aspects of the game. When he returned to Indonesia,he realized that padel was not yet widely
available, especially in Surabaya. This sparked his idea to bring the sport to his hometown by opening
XZY Padel, aiming to introduce a new kind of recreational and fitness experience to the local
community.

He mentioned that the goal was not just to rent courts but to build a lifestyle hub a place where
people can socialize, exercise, and relax. This concept aligns with the preferences of many residents in
ABC and surrounding areas, who value both wellness and social connection. The owner also
emphasized that the ABC complex was chosen strategically because it is home to many middle to
upper class resident with high purchasing power and interest in premium sports activities. The area
already supports golf, tennis, and fitness centers,making it an ideal location for introducing a new
sport like padel.

When asked about the challenges faced during the early stages of the business, he explained that
the biggest obstacle was public awareness. Many people in Surabaya had never heard of padel before,
so the team had to invest significant effort in educating potential customers through social media, free
trial sessions, and collaboration with local influencers in the sports and lifestyle sectors. Another
challenge was importing equipment and materials such as court glass panels, padel rackets, and turf
flooring most of which needed to be ordered from overseas suppliers,leading to high logistical costs
and long waiting times.

In terms of marketing strategy, the owner shared that word-of-mouth promotion and social media
engagement played an essential role, similar to what is often seen in the early growth of niche
businesses. The team built an active Instagram page where they regularly post videos, customer
testimonials, and highlights from matches or events held at the venue. They also partnered with
lifestyle brands and cafes to organize “Padel & Coffee” mornings or “Weekend Tournaments” to draw
more attention from both sports enthusiasts and beginners. Additionally, XZY Padel introduced a
“First Game Free” promotion during the opening week, allowing first-time visitors to try the sport
without any cost. This strategy was highly effective in gaining public attention, resulting in high
customer turnout during the first few months of operation.

The owner also shared that seasonality affects the padel business. During the dry season,
especially on weekends, bookings are usually full, with an average of 65-80 bookings per week.
However, during rainy seasons or long school breaks when people travel, bookings drop by nearly
15%. To handle this low season, XZY Padel introduced membership packages, weekday discounts,
and corporate booking deals to maintain stable income. They also offered coach-led classes and kid
padel workshops to attract families during off peak hours.

Another strength of XZY Padel is the quality of service and facilities. The team ensures that the
courts are maintained daily, lighting systems are top-notch for evening games, and amenities such as
showers and lounges are well keep. They also provide professional instructors for beginner, which
create a welcoming environment for new players. The owner concluded that success in this type of
business does not only rely on having good facilities but also on creating an engaging experience that
keeps customers coming back. By focusing on community building hosting tournaments, family
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events, and member gathering XZY Padel has started to gain recognition as the leading padel
destination in Surabaya.
4.2 Secondary Data Insight

According to data from the Central Bureau of Statistics (BPS) Surabaya, Dukuh Pakis district
where ABC is located is home to approximately 105,000 residents as of 2024, with a large percentage
belonging to middle and upper income households. ABC itself is a well known gated community that
houses affluent families, business professionals, and expatriates. The area is recognized not only for its
residential properties but also for its recreational and lifestyle amenities, such as golf courses, tennis
courts, fitness centers, and high end cafes. This demographic characteristic provides a strong
foundation for the padel court rental business, as the target market aligns perfectly with the residents
lifestyle and spending habits.

From a transportation and accessibility perspective, ABC is strategically located near major roads
connecting West Surabaya to central areas such as Tunjungan and Mayjen Sungkono. The smooth
road access allows customers to reach the padel courts easily by car or motorbike. The area also
benefits from its proximity to A Mall, one of Surabaya’s largest shopping and entertainment centers,
which increases visibility and potential visitor flow to the XZY Padel venue. On weekends, vehicle
and pedestrian traffic in ABC is high due to various recreational activities taking place in the complex,
creating natural exposure for the business.

According to observational data and online research,there are currently two main competitors
offering similar sports experiences in West Surabaya private tennis club and one recently opened padel
court in A area. However, the number of padel courts is still extremely limited compared to the
potential demand.While there are dozen of futsal and badminton centers in Surabaya, padel remains
an untapped market, giving XZY Padel a first mover advantage in introducing the sport. This allows
the business to set industry standards for pricing, facilities, and customer service before more
competitors enter the market.

Based on field observation, the average court booking price ranges between IDR250,000 to
400,000 per hour, depending on the time and day. Weekend slots tend to fill up faster, while weekday
mornings remain less occupied. According to Google Maps data and customer reviews, XZY Padel
currently receives a high satisfaction rating, with most reviews highlighting its excellent facilities,
friendly staff,and unique atmosphere. Many customers mention that padel feels more enjoyable and
social compared to traditional tennis, as it can be played in doubles and requires less technical skill,
making it accessible for beginners.

Moreover, Surabaya’s population continues to grow annually, and with increasing interest in
wellness, health, and social activities, padel has strong potential to expand. The sports and fitness
industry in Indonesia has grown by more than 30% in the last three years (Statistic, 2024), especially
the young professional segment who view sports not only as physical exercise but as part of their
lifestyle.This trend creates an opportunity for businesses like XZY Padel into this growing demand.

4.3 Economic Analysis

ABC’s commercial and residential setting provides an ideal ecosystem to support the growth of
XZY Padel. From an economic perspective, the business potential can be analyzed through three main
aspects: demand and supply, market equilibrium, and elasticity.

Demand for padel is influenced by rising public awareness of health and fitness, social media
exposure, and the desire for new experiences. As people in Surabaya become more interested in
unique lifestyle activities, padel fits perfectly as a trendy and engaging alternative to traditional sports.
In particular, the target audience includes young adults, professionals, and families living in West
Surabaya who are looking for recreational sports that are social and fun.

Supply on the other hand, depends on the number of available courts,maintenance capability and
trained coaches. Since padel infrastructure requires specific materials and design, supply is relatively
limited at the moment. This creates a natural scarcity, which strengthens XZY Padel’s market
position. However, to sustain this advantage,the business must ensure often court maintenance,quick
booking systems,and good staff training to meet the growing demand efficiently.
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In terms of market equilibrium, XZY Padel must find a pricing point where customer affordability
meets business profitability. Setting the price too high may limit access to only a small segment of
wealthy customers, while setting it too low could make it difficult to cover maintenance and
operational costs. Based on the current analysis, the ideal equilibrium price is within the IDR
250,000—400,000 per hour range, which balances value and accessibility while still maintaining
premium quality. During peak hours, dynamic pricing can be implemented slightly increasing prices
on weekends and evenings while offering discounts during weekdays to achieve balanced occupancy.

From an elasticity perspective the demand for padel is moderately elastic. Since padel is
considered a secunder activity rather than a basic need,demand is sensitive to price changes, income
levels, and seasonality. During economic downturns or rainy seasons, customers may reduce the
frequency of court bookings. To address this XZY Padel can diversify its offerings such as
membership programs, group packages, or family deals to stabilize demand. Corporate partnerships
can also play a crucial role offering company wellness programs or team building packages helps
secure consistent revenue even in low seasons.

Furthermore, collaboration with other sectors can enhance economic value. For instance XZY
Padel can partner with nearby cafes or health brands for crosspromotions. So they can also hold small
tournaments in collaboration with sportswear brands or fitness influencers. These activities not only
generate direct income but also increase visibility and customer engagement.

However, challenges still exist. One major issue is high construction and maintenance costs due to
imported materials and specialized court designs. This means the business must maintain a steady
flow of bookings to achieve profitability. Another challenge is weather dependency since padel is
typically played outdoors, rainy weather can significantly reduce playtime.Investing in semi covered
or indoor courts could be a long-term solution to ensure consistent use through out the year.

Parking limitations also can make a potential issue. ABC is known for limited open parking space,
so XZY Padel needs to coordinate with nearby facilities or offer valet parking during busy hours to
enhance customer convenience. An also, as padel becomes more popular, competition will naturally
increase. To stay competitive,XZY Padel must maintain innovation through coaching
programs,exclusive events,and excellent customer service.

From an opportunity cost perspective,building in ABC ensures premium exposure but comes with
higher land and operational costs. Alternatively, opening additional branches in suburban areas could
attract a broader demographic and reduce overhead expenses. Another expansion strategy could
include opening padel academies or training courses for children and teens,creating an additional
revenue stream while strengthening brand loyalty from a young age.

In summary, the economic outlook for XZY Padel in ABC is promising. The combination of
strong demand, limited supply,and increasing lifestyle trends positions the business well for long-term
success. By effectively applying the principles of demand and supply,equilibrium pricing,and
elasticity, XZY Padel can maintain financial stability and adapt to changing market dynamics.Beyond
financial profit,the business also contributes to promoting a healthier and more active community that
can turning ABC into a new hub for social sports in Surabaya.

5. Conclusion

In conclusion after analyze the data it can seen that opening XZY Padel a padel court rental
business in ABC Surabaya is promising opportunity. ABC is well know residential area in the west of
Surabaya with many sport enthusiast and family who enjoy outdoor activity This create strong
potential demand for padel a sport that still new in Indonesia but have been rapid gaining popularity
around the world.

From the supply side XZY Padel success will depend on how good the business manage it
facilities pricing and customer services. Maintain clean court provide high quality equipments and
hire experience staff will help attract loyal customer The pricing strategy must also well balance
affordable enough to attract beginner but still profitable to cover maintenance cost and earn revenue.

Since competition still relative low XZY Padel have advantage of become one of the first padel
facilities in Surabaya, By promote the sport through social media community tournament and
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partnership with nearby cafe or FnB XZY Padel can quick build awareness and interest With this
strategy the business has great chance to grow steady and become sustain profitable sport venture.
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